
Talent Review and Succession Management Cycle (Excerpt from the Talent Review 
and Succession Management Operating Guideline) 
 
 
The Company conducts annual Talent Review and Succession Management processes 
to identify and develop individuals with the capabilities to meet future leadership needs. 
The identification of high potential talent feeds into succession plans for business critical 
roles and development actions to prepare succession candidates for these or other key 
leadership roles. Individual strengths and development needs are identified along with 
appropriate development actions to ensure the Company is creating a highly capable pool 
of candidates to meet its current and future leadership needs. 
 
The Business Group and Functional leaders, their respective Senior Leadership Team, 
Talent Management and senior HR Business Partners are responsible for ensuring the 
Talent Review and Succession Management processes are followed to review talent, 
identify successors to key leadership positions and implement action plans so that 
capable leaders are developed to meet current and future business needs. 
 
On an annual basis, the Business Group Presidents and Functional Executive Vice 
Presidents, the Executive Vice-President, Chief People and Culture Officer and the Vice 
President, Talent Management meet with the CEO to review overall leadership bench 
strength and report on the enterprise-wide status of high potential leadership talent and 
succession plans for business critical and key leadership roles. The Executive Team is 
responsible for developing and deploying leadership resources to meet broader 
organizational needs. 
 
The Business Group and Functional leadership teams, and their HR Business Partners, 
in conjunction with Talent Management, are expected to monitor succession and 
replacement plans as well as development actions on an ongoing basis. 
 
The Board of Directors reviews the Company’s executive succession plans and the 
sufficiency and qualifications of the Company’s leadership bench strength at least once 
per year. 
 


